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Members of the emergency response community enter into agreements with
one another each and every day. Whether these agreements are as informal
as ahandshake or as formal as a contract, they can help to provide greater
coordination in the field of interoperable communications. Formal agreements
include local to local Memorandums of Understanding (MOU), State to local
MOUs, Charters, and Executive Crders. This particular tool focuses on the
needs of a Charter agreement for a communications interoperability committee
oF governance group

A Charter document describes the reason a committee or group exists and
establishes the ground rules of operation. It provides clarity and aligns a diverse
group with a common purpose. When creating a Charter, the group must agree
upon key issues that determine how the group will best achieve its desired
outcomes.

This tool is intended to guide the creation of a Charter for a communications
interoperability committee or governance group, whether it is a Statewide
Interoperability Governing Body {SIGB), a communications system governance
body, or a partnership created through a Joint Powers Agreement. The tool
outlines potential issues and questions that should be addressed when setting
up a communications interoperability committee or governance group.

This document does not address every issue that States, regions, localities, and
jurisdictions may face when seeking to create a Charter for an interoperability
committee or govermnance group. Members of the committee or group should
customize the provided Charter template to meet their specific needs and
requirements.

In order to guide interoperable communications across the Nation, the
Department of Homeland Security (DHS) developed the National Emergency
Communications Plan {NECP) in 2008. The NECP provides the Nation with
strategic milestones under which interoperable communications can be
improved. This MOU specifically addresses milestone 1.1.1

This guide will be stored with a number of real-world Charters as part of a
central repository of model formal agreements. This online repository, known as
the Formal Agreement Reference Library, provides emergency responders with
Charter - as well as Executive Order, MOU, and Standard Operating Procedure
(SOP) - examples that they can reference during the creation of their own formal
agreements. When referencing these examples, however, stakeholders should
recognize that inclusion in the Reference Library does not constitute an official
endorsement of the Charter on the part of DHS. Instead, these Charters serve
as arepresentation of how formal agreements are currently being utilized by the
emergency response community.
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Communications Interoperability Committee or Governance Body Charter
regarding

lInsert Subject of Charter Here]

. INTRODUCTION The introduction provides a high level explanation of the events and situations that have
prompted the establishment of this group or committee. It highlights the norms and
processes needed to transform a multi-agency, multi-jurisdictional body into a highly
effective team with common goals. The introduction should touch on the authority,
purpose, leadership, and circumstances surrounding the establishment of the committee or

group.

Questions to Consider e \Why is the group coming together? What are they committing to do?

e |s there a legal authority for the establishment of the group (e.g., an Executive
Order)?

e \What is the outline of the Charter? \WWhat are the major sections?

Reference Charter e See the “Introduction” section of the “California Statewide Interoperability Executive
Committee Governance Charter (CalSIEC)” for an example of a Charter that provides a
brief, clear description of its committee’s purpose.

Template Language On [insert date here], [insert authority here], established the [insert State/local region
here] [insert committee/group here] in an effort to combine existing efforts and to provide
a single committee to coordinate all communications interoperability in [insert State/local
region here]. This document describes the purpose, authority, outcomes, scope, operating
principles, membership, roles and responsibilities, and management by which the [insert
State/local region here] [insert committee/group here] will achieve success.

Il. AUTHORITY This section lists any legal directives or funding sources that give authority to the
chartered group to perform its prescribed tasks. States vary in the way authority is
established. Some institute Executive Orders while others rely upon legislative authority.

This section should offer a brief description of the chain of command when the committee
submits policies or proposals for review. It should also highlight who is authorized to act
upon the committee’s behalf.
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e To what body or office will this committee submit its policies, plans, and projects for
approval?

e \What recommendations can be made by this committee and to whom?

e \What sources of funding will this committee identify for its projects? How will this
be done?

e \Will the members of this committee be empowered to act on behalf of their entire
jurisdiction or region for committee voting purposes, regardless of discipline or
rank?

Reference Charter e See the "Authority” section of the “Alaska Land Mobile Radio Communications System
User Council Charter” for an example of a Charter that details the authority of its
councll.

Template Language A. The authority for the creation and operation of the [insert State/local region here]
linsert committee/group here] is derived from [insert authority by which the committee
or group is established here]. The [insert State/local region here] [insert committee/
group here] will function under the guidance and oversight of the [insert office,
position, or approving body here], as approved by [insert typical method of final
decision-making here].

. This committee or group has the authority to [insert explanation of committee/group
mission or purpose here].

. All policies, plans, and projects will be submitted to and approved by the [insert office,
position, or approving body here].

. This committee can make recommendations to help direct the use of [insert type of
funding here] funds dedicated for capital improvements and operational upgrades
to improve [insert scope of project, i.e. statewide/regional/etc., here] public safety
communications and interoperability.

This committee should identify additional sources of funding allotted through
cross-discipline and cross-jurisdictional coordination.

The members of the committee were selected by [insert description of how each was
selected here] and given the authority to [insert authority granted to members by
their jurisdiction/region here]. Although the individuals may come from one particular
discipline within a jurisdiction or region, they will represent the overall interests of all
disciplines in their jurisdiction or region while serving on the committee.

lll. PURPOSE When writing the purpose of the Charter, communicate the committee’s goals. The
purpose section should explain who is establishing the committee (which agencies,
jurisdictions, etc.) and their reasons behind establishing the committee.
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Reference Charters

Template Language

e \Why does this committee exist? What are its goals?

e How will the group work together as a partnership? How will each individual
agency and jurisdiction keep a regional focus?

e [or a State committee, how will projects underway in each region align to the
committee’s State plan?

® [or a regional committee, how will projects underway in each jurisdiction align to
regional plans/efforts?

e \Whom does the group represent? How will the stakeholders be heard?

e See the "Oregon Wireless Interoperability Network Partnership Management Plan” for
an example of language from a “Purpose” section.

e See "Joint Powers Agreement: Northwest Minnesota Regional Radio Board” for an
example of a agreement that includes a “Purpose” section.

The primary purpose of the [insert State/local region here] [insert committee/group here]
shall be to provide oversight and policy-level direction related to planning, designing,
and implementing guidelines, best practices, and standard approaches to address the
challenge of communications interoperability in [insert State/local region here]. The
committee’s goals are:

lInsert goal one here].
[Insert goal two here].
lInsert goal three here].

With the goals in mind, this committee or group exists to establish a partnership
among [insert a list of the jurisdictions or agencies involved here] in order to enhance
communications interoperability capabilities.

This committee provides a forum for each [jurisdiction and/or agency] to discuss related
public safety communications initiatives that may or may not impact the work of this
committee. This helps ensure individual projects have an opportunity to align with overall
regional efforts.

Additional Template Language for a Joint Powers Agreement

This agreement may be utilized to provide joint purchase of common individual equipment
needs. Joint purchase may occur when it is determined that standardization of equipment
IS in the best interests of the parties to this agreement or when other advantages might be
achieved by joint purchase.






[image: image8.png]IV. OBJECTIVES This section describes the committee or group’s objectives and their process for
Implementing these objectives. It Is important to be ambitious, but realistic, when
listing objectives. When possible, the committee’s objectives should be quantifiable so
effectiveness and progress can be measured.

Questions to Consider Will the committee:

e Develop a communications interoperability strategy, spending plan, or system
design?

¢ Manage implementation of the communications interoperability strategy, spending
plan, or system design, or will it be passed off to another responsible party for
implementation?

e Form working groups around issue-specific tasks? What will their objectives be?

e Be responsible for creation of the best practices, policies, procedures, and protocols
for communications interoperability as well as for their incorporation into existing
regional interoperability agreements?

e Define success? Are there short- and long-term goals?

Reference Charters e See the "Alaska Land Mobile Radio Communications System User Council” Charter for
an example of a “Goals and Objectives” section.

e See the "Functions” section under Article Il of the “Bylaws of the South Dakota Public
Safety Communications Council” for an additional example of a Charter that lists the
objectives of the council it establishes.

Template Language A. The [insert committee/group here] will adopt a written Charter stating its purpose,
goals, objectives, roles and responsibilities, and operating principles. The [insert
committee/group here] will also adopt written operating procedures and administrative
procedures, pursuant to the Charter.

The [insert committee/group here] shall assume the responsibility for developing a
[state/region/jurisdiction]-wide [communications interoperability strategy and/or
spending plan and/or system design].

The [insert committee/group here] shall assume the responsibility for management
and oversight of a [state/region/jurisdiction]-wide [communications interoperability
strategy and/or spending plan and/or system design].

. The [insert committee/group here] will task a working group to identify and recommend
future technologies that will enhance the communications interoperability capability in
the [insert State/region/jurisdiction here].

The [insert committee/group here] will create [state/region/jurisdiction]-wide best
practices, policies, procedures, and protocols for communications interoperability and
Incorporate them into existing regional interoperability agreements.
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AND TERM

Questions to Consider

Reference Charters

This section should list and describe committee membership and organizational structure.
By defining the roles of its members, the membership, roles, appointment, and term
section ensures the committee operates effectively, efficiently, and equitably. This section
should be aligned with the goals and objectives described in the previous section.

e \What is the leadership structure?
e \What are the roles and responsibilities?
e \Who will be voting members?

e \What will be the process for naming alternate voting members if regular voting
members cannot attend?

e \Will there be advisory and ad hoc members?
e |s there a “term of office” or is membership open-ended?
e How are members elected/re-elected?

e |f the Charter is a Joint Powers Agreement, is there a participation or membership
fee or an in-kind contribution that must be committed?

e \What is the process by which membership from the Charter can be withdrawn?

e How shall the Charter or agreement be terminated once the committee has
accomplished its goal or no longer has a valid purpose?

e See the "Responsibilities” section under the “Workgroup Structure” section of the
“Oregon Wireless Interoperability Network Partnership Management Plan” for an
example of a Charter that identifies roles and responsibilities.

e See the “Creation and Powers” section of “Joint Powers Agreement: Northeast
Minnesota Regional Radio Board” for an example of a Charter that explains what
Is within the committee’s power and what is not. See also the “Withdrawal” and
“Termination” sections for example language.

e See the “Executive Committee Membership Selection Process” section of the “California
Statewide Interoperability Executive Committee Governance Charter (CalSIEC)” for
language concerning the committee’s membership and selection process for determining
members.






[image: image10.png]Template Language It s intended that the [insert committee/group here] leverage the experiences, expertise,
and insight of key individuals internal and external to State and local government. [Insert
committee/group here] members are responsible for managing coordination efforts. To
ensure a successful outcome, all committee/group members shall share the following
common responsibilities:

e Attendance at scheduled meetings.

e Preparation for meetings.

e Open and honest communications to and from the forum.
e Accurate representation of their respective agencies.

e Commitment to act on a consensus reached by, and to seek endorsement from,
respective agencies.

. The following disciplines will represent this committee:
e |aw Enforcement.
e Fire Service.
e Emergency Medical Services.
e [Insert other disciplines here].

The following [jurisdictions and/or regions] will be represented on this committee:
lInsert jurisdictions/regions here].

Voting members are to be responsible for representing their jurisdiction or region. If a
voting member is unable to attend a committee meeting, an alternate voting member
from that jurisdiction or region may be appointed for that meeting. The voting member
must notify the committee chair prior to the meeting that an alternate has been
designated to represent him/her at the meeting. Without such prior notification, the
alternate’s vote will not count when determining if a quorum has been established.

[Insert next-tier members here] are part of the committee by virtue of their position

and ensure that all disciplines are represented in the committee. These members are
required to attend all committee meetings and provide feedback to the voting members
for decision-making purposes. However, they will not vote. Additionally, a number of
State and regional agencies will provide [insert next-tier members here] to represent
the views of their organizations and provide coordination for implementing aspects of
the [State/regional] communications interoperability plan.

The committee may add ad hoc members as necessary. These members may come
from Federal, State, regional, local (including surrounding jurisdictions), and tribal
public safety agencies or planning organizations. They may sit on the committee on a
temporary basis as needed.

[List the official positions created to manage efficient operations of the committee. In
addition, identify the terms, requirements, roles, and responsibilities for each position.]
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Continued The committee establishes the following positions to ensure the efficient management of
operations:

The Chair shall:

e Preside over all reqular and, if required, special meetings.

e (versee the coordination of [insert name of committee here| meetings, including
setting the time and location of such meetings.

e Create and distribute an agenda for the [insert name of committee here] meetings
two weeks in advance of each meeting date and provide read-ahead material a
week In advance.

e Have a term of office of one year.

The Vice Chair shall:
e Preside over the meetings in the absence of the Chair.
e Have a term of office of one year.

G. Any party may withdraw from this agreement by resolution adopted by a majority vote
of the full membership of the [insert committee/group here] and by formal written
notice to all the parties to this agreement.

H. This agreement may be terminated by the adoption of resolutions approving such
termination by [insert percentage here] of the jurisdictions and regions party to this
agreement.

Additional Template Language for a Joint Powers Agreement

The [insert committee/group here] shall have such powers as are provided by [insert
authority here] and this Charter, including all powers necessary to plan, implement,
maintain, and operate regional and local improvements and enhancements to the [insert
statewide public safety radio and communication system here]. The [insert committee/
group here] shall not have the power or authority to [insert information herel].

VI. FINANCES
AND BUDGET This section would apply to a situation such as a Joint Powers Agreement whereby the
committee is responsible for acquisition of equipment or continued maintenance and
operation to a basic communications and interoperability infrastructure.

Questions to Consider e \What is the annual budget?
e Are there administrative expenses? Operational expenses? Capital expenses?
e \What is the budget process?
e \What are the individual costs to existing infrastructure?
e \What is the budget oversight of the Joint Powers Agreement?
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Template Language

VIl. OPERATING
PRINCIPLES

Questions to Consider

Reference Charter

Template Language

e See the “Creation and Powers” section in Article Il of “Joint Powers Agreement:
Northeast Minnesota Regional Radio Board” for an example of budget and finance
language.

The [insert committee/group here] shall be empowered to utilize for its purposes funds,
property, and other resources received from its members and/or other sources. \Where
applicable, the committee may permit one or more of its members to provide in-kind
services, such as the use of property, in lieu of devoting cash to the funding of the
committee’s activities.

This section describes how committee members will interact, the ground rules to be used
during meetings, issues to be addressed, and standards for member accountability. Some
examples are listed below as guidance.

e \What are the rules under which this committee will operate?
e How will members be held accountable?
e How will the committee be held accountable?

e How will the committee balance Federal, State, regional, and jurisdictional
interests?

e See the “Technical and Resource Operations” section under Article V of the “Charter for
the Alaska Land Mobile Radio Executive Council” for examples of operating principles.

Each Charter member agrees to:

e Consider each [region's/jurisdiction’s] unique needs—recognize and respect
them, and attempt to address them if they negatively impact [statewide/regional]
communications interoperability capabilities.

e Think interdisciplinary.
e UUse a phased approach. Do not attempt to solve all the problems at once.
e Ensure all strategic initiatives fit within the desired future goals and strategy.

e |dentify matters within the committee’s control and apply resources toward those
matters rather than areas that are not within the committee’s control.

e (Coordinate a [statewide/regional] [communications interoperability strategy
and/or spending plan and/or system design] with the other [statewide/regional]
Interoperability strategies.

e |dentify a balance between infrastructure and subscriber unit needs.
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Continued e Distribute the responsibility of managing communications interoperability so that it
does not rest on any one individual, agency, or technology.

e Ensure that the [State/region] takes on a collaborative approach in dealing with its
ISSues.

e Stay aligned with other [State/region] systems.
e Avoid acronyms and codes to eliminate confusion or misunderstanding.
e Speak with one voice when reporting externally.

e Keep the issue of communications interoperability in front of politicians as they are
elected and administrations change.

e \Work toward achieving voice and data interoperability solutions across disparate
systems in the short-term (i.e., two to three years later).

e (Consider security concerns during the planning of future communications solutions.

VIil. DECISION-
MAKING This section can outline how the operating principles will be used in a managerial
capacity. Though executive members may alternate, rules for membership and
accountability should still be enforced.

Questions to Consider e \\Vhat will be the decision-making process for the committee’s regular business as
well as amendments to the governance Charter itself?

e How will the committee bring an issue to a vote?

e How will the committee account for alternate voting members?

e \Will votes over the phone or other types of virtual votes be allowed?
e \What will quorum requirements be?

e \What will each member be accountable for?

e \What are the reporting requirements and procedures?

e How much notice is required before a vote on regular business or Charter
amendments? |s the notice period the same for both?

Reference Charters e See “(CalSIEC Business Processes” under section 14.0 in the “California Statewide
Interoperability Executive Committee Governance Charter (CalSIEC)” for an example of
decision-making language.

e See "Meetings” under Article V of the “Bylaws of the South Dakota Public Safety
Communications Council” for additional examples of voting and quorum language. See
also Article X for conflict of interest language.
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e Each [region/jurisdiction] has one vote to be cast by its voting members. If the
voting member is unable to attend, the alternate voting member will cast the vote
for the [region/jurisdiction].

e All decisions and recommendations approved by a simple majority will be
considered a decision or recommendation of the committee when presented to
the [insert office, position, or approving body here] for consideration. As much as
possible, the majority opinion will be reflected.

e Committee members are free to express to the [insert office, position, or approving
body here] how they voted/stood on the position. A two-thirds majority vote is
required for Charter amendments.

e (Quorum will be met when [insert number here] out of the [insert number here]
voting members (or their designated alternates) are present. If a sufficient quorum
IS not achieved, votes will be tabled.

B. Committee members will be held accountable through the [insert office, position, or
approving body here]. The [insert office, position, or approving body here] has the final
decision in all matters related to committee participation.

Decisions and recommendations of the committee will be reported to the [insert office,
position, or approving body here] through the committee chair.

D. The committee will report status, actions, and recommendations to a larger audience
by following a communications plan developed in partnership with the [insert office,
position, or approving body here] management. This communications plan will be
developed independent of this Charter.

IX. LOGISTICS This section should describe the administrative responsibilities of the committee.
Even though these considerations may appear minor when creating a Charter, a
well-thought-out schedule can save time and money.

Questions to Consider e How often will the committee meet?

e \Where are meetings to be held? When will each region/jurisdiction host a
meeting?

e \\Vhat are the expectations of the hosting region/jurisdiction?

e |s there a record of contact information for committee members and meeting facility
locations?

e |s there compensation for travel expenses incurred as a result of meeting
participation?

e \Who will be responsible for the agenda, meeting materials, and documenting the
meeting?






Part II
Template

Communications Interoperability Committee or Governance Body Charter
regarding

[Insert Subject of Charter Here]
I. Introduction

On [insert date here], [insert authority here], established the [insert State/local region here] [insert committee/group here] in an effort to combine existing efforts and to provide a single committee to coordinate all communications interoperability in [insert State/local region here].  This document describes the purpose, authority, outcomes, scope, operating principles, membership, roles and responsibilities, and management by which the [insert State/local region here] [insert committee/group here] will achieve success.
II. Authority
A. The authority for the creation and operation of the [insert State/local region here] [insert committee/group here] is derived from [insert authority by which the committee or group is established here].  The [insert State/local region here] [insert committee/group here] will function under the guidance and oversight of the [insert office, position, or approving body here], as approved by [insert typical method of final decision-making here].

B. This committee or group has the authority to [insert explanation of committee/group mission or purpose here].  

C. All policies, plans, and projects will be submitted to and approved by the [insert office, position, or approving body here].

D. This committee can make recommendations to help direct the use of [insert type of funding here] funds dedicated for capital improvements and operational upgrades to improve [insert scope of project, i.e. statewide/regional/etc., here] public safety communications and interoperability.

E. This committee should identify additional sources of funding allotted through cross-discipline and cross-jurisdictional coordination.

F. The members of the committee were selected by [insert description of how each was selected here] and given the authority to [insert authority granted to members by their jurisdiction/region here].  Although the individuals may come from one particular discipline within a jurisdiction or region, they will represent the overall interests of all disciplines in their jurisdiction or region while serving on the committee.
III. Purpose
The primary purpose of the [insert State/local region here] [insert committee/group here] shall be to provide oversight and policy-level direction related to planning, designing, and implementing guidelines, best practices, and standard approaches to address the challenge of communications interoperability in [insert State/local region here].  The committee’s goals are:

· [Insert goal one here].

· [Insert goal two here].

· [Insert goal three here].

With the goals in mind, this committee or group exists to establish a partnership among [insert a list of the jurisdictions or agencies involved here] in order to enhance communications interoperability capabilities.

This committee provides a forum for each [jurisdiction and/or agency] to discuss related public safety communications initiatives that may or may not impact the work of this committee.  This helps ensure individual projects have an opportunity to align with overall regional efforts.

Additional Template Language for a Joint Powers Agreement  

This agreement may be utilized to provide joint purchase of common individual equipment needs.  Joint purchase may occur when it is determined that standardization of equipment is in the best interests of the parties to this agreement or when other advantages might be achieved by joint purchase. 

IV. Objectives
A. The [insert committee/group here] will adopt a written Charter stating its purpose, goals, objectives, roles and responsibilities, and operating principles.  The [insert committee/group here] will also adopt written operating procedures and administrative procedures, pursuant to the Charter.

B. The [insert committee/group here] shall assume the responsibility for developing a [state/region/jurisdiction]-wide [communications interoperability strategy and/or spending plan and/or system design].

C. The [insert committee/group here] shall assume the responsibility for management and oversight of a [state/region/jurisdiction]-wide [communications interoperability strategy and/or spending plan and/or system design].

D. The [insert committee/group here] will task a working group to identify and recommend future technologies that will enhance the communications interoperability capability in the [insert State/region/jurisdiction here].

E. The [insert committee/group here] will create [state/region/jurisdiction]-wide best practices, policies, procedures, and protocols for communications interoperability and incorporate them into existing regional interoperability agreements.
V. Membership, Roles, Appointment, and Term
It is intended that the [insert committee/group here] leverage the experiences, expertise, and insight of key individuals internal and external to State and local government.  [Insert committee/group here] members are responsible for managing coordination efforts.  To ensure a successful outcome, all committee/group members shall share the following common responsibilities: 

· Attendance at scheduled meetings.

· Preparation for meetings.

· Open and honest communications to and from the forum.

· Accurate representation of their respective agencies.

· Commitment to act on a consensus reached by, and to seek endorsement from, respective agencies.

A. The following disciplines will represent this committee:

· Law Enforcement.

· Fire Service.

· Emergency Medical Services.

· [Insert others disciplines here].

B. The following [jurisdictions and/or regions] will be represented on this committee:  [Insert jurisdictions/regions here].

C. Voting members are to be responsible for representing their jurisdiction or region.  If a voting member is unable to attend a committee meeting, an alternate voting member from that jurisdiction or region may be appointed for that meeting.  The voting member must notify the committee chair prior to the meeting that an alternate has been designated to represent him/her at the meeting.  Without such prior notification, the alternate’s vote will not count when determining if a quorum has been established.  

D. [Insert next-tier members here] are part of the committee by virtue of their position and ensure that all disciplines are represented in the committee.  These members are required to attend all committee meetings and provide feedback to the voting members for decision-making purposes.  However, they will not vote.  Additionally, a number of State and regional agencies will provide [insert next-tier members here] to represent the views of their organizations and provide coordination for implementing aspects of the [State/regional] communications interoperability plan.

E. The committee may add ad hoc members as necessary.  These members may come from Federal, State, regional, local (including surrounding jurisdictions), and tribal public safety agencies or planning organizations.  They may sit on the committee on a temporary basis as needed.

F. [List the official positions created to manage efficient operations of the committee.  In addition, identify the terms, requirements, roles, and responsibilities for each position.]

The committee establishes the following positions to ensure the efficient management of operations:

The Chair shall:

· Preside over all regular and, if required, special meetings.

· Oversee the coordination of [insert name of committee here] meetings, including setting the time and location of such meetings.

· Create and distribute an agenda for the [insert name of committee here] meetings two weeks in advance of each meeting date and provide read-ahead material a week in advance.

· Have a term of office of one year.  

The Vice Chair shall:

· Preside over the meetings in the absence of the Chair.

· Have a term of office of one year.  

G. Any party may withdraw from this agreement by resolution adopted by a majority vote of the full membership of the [insert committee/group here] and by formal written notice to all the parties to this agreement. 

H. This agreement may be terminated by the adoption of resolutions approving such termination by [insert percentage here] of the jurisdictions and regions party to this agreement.  

Additional Template Language for a Joint Powers Agreement

The [insert committee/group here] shall have such powers as are provided by [insert authority here] and this Charter, including all powers necessary to plan, implement, maintain, and operate regional and local improvements and enhancements to the [insert statewide public safety radio and communication system here].  The [insert committee/group here] shall not have the power or authority to [insert information here].
VI. Finances and Budget
The [insert committee/group here] shall be empowered to utilize for its purposes funds, property, and other resources received from its members and/or other sources.  Where applicable, the committee may permit one or more of its members to provide in-kind services, such as the use of property, in lieu of devoting cash to the funding of the committee’s activities. 

VII. Operating Principles
Each Charter member agrees to:

· Consider each [region’s/jurisdiction’s] unique needs—recognize and respect them, and attempt to address them if they negatively impact [statewide/regional] communications interoperability capabilities.

· Think interdisciplinary.

· Use a phased approach.  Do not attempt to solve all the problems at once.

· Ensure all strategic initiatives fit within the desired future goals and strategy.

· Identify matters within the committee’s control and apply resources toward those matters rather than areas that are not within the committee’s control.

· Coordinate a [statewide/regional] [communications interoperability strategy and/or spending plan and/or system design] with the other [statewide/regional] interoperability strategies.

· Identify a balance between infrastructure and subscriber unit needs.

· Distribute the responsibility of managing communications interoperability so that it does not rest on any one individual, agency, or technology.

· Ensure that the [State/region] takes on a collaborative approach in dealing with its issues.

· Stay aligned with other [State/region] systems.

· Avoid acronyms and codes to eliminate confusion or misunderstanding.

· Speak with one voice when reporting externally.

· Keep the issue of communications interoperability in front of politicians as they are elected and administrations change.

· Work toward achieving voice and data interoperability solutions across disparate systems in the short-term (i.e., two to three years later).

· Consider security concerns during the planning of future communications solutions.
VIII. Decision-Making
A. Committee Decision-Making Process

· Each [region/jurisdiction] has one vote to be cast by its voting members.  If the voting member is unable to attend, the alternate voting member will cast the vote for the [region/jurisdiction].

· All decisions and recommendations approved by a simple majority will be considered a decision or recommendation of the committee when presented to the [insert office, position, or approving body here] for consideration.  As much as possible, the majority opinion will be reflected. 

· Committee members are free to express to the [insert office, position, or approving body here] how they voted/stood on the position.  A two-thirds majority vote is required for Charter amendments.

· Quorum will be met when [insert number here] out of the [insert number here] voting members (or their designated alternates) are present.  If a sufficient quorum is not achieved, votes will be tabled.

B. Committee members will be held accountable through the [insert office, position, or approving body here].  The [insert office, position, or approving body here] has the final decision in all matters related to committee participation.

C. Decisions and recommendations of the committee will be reported to the [insert office, position, or approving body here] through the committee chair.

D. The committee will report status, actions, and recommendations to a larger audience by following a communications plan developed in partnership with the [insert office, position, or approving body here] management.  This communications plan will be developed independent of this Charter.  

IX. Logistics
A. The committee, initially, will meet bi-weekly in order to establish a [statewide/regional] [communications interoperability strategy and/or spending plan and/or system design].  Once the plan is completed and approved, this committee will meet as necessary to implement the initiatives set forth in the plan.

B. Committee meetings will take place on [insert day here] and last for [insert duration here].  

C. The committee will meet at facilities provided by each [region/jurisdiction] on a rotating basis.  A list of each [region’s/jurisdiction’s] facilities is provided at the end of this document.  The location for the next meeting will be determined at each meeting based upon availability from the list.

D. The committee may use funds appropriated under the general fund allocation for reasonable and necessary expenses to attend to [insert committee/group here] duties.  Members serving on the [insert committee/group here] shall be reimbursed for travel expenses within the limits set by the annual appropriation approved by the legislature.
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[image: image15.png]Reference Charters e See Section 14.0 "CalSIEC Business Processes” in the “California Statewide
Interoperability Executive Committee Governance Charter (CalSIEC)” for an example of
logistics language.

e See the "Administration” section of “Joint Powers Agreement: Northeast Minnesota
Regional Radio Board™ for an example list of administration detalls.

e See “Compensation and Expenses” under Article Il in the “Bylaws of the South Dakota
Public Safety Communications Council” for language on compensation.

Template Language A. The committee, initially, will meet bi-weekly in order to establish a [statewide/
regional] [communications interoperability strategy and/or spending plan and/or
system design]. Once the plan is completed and approved, this committee will meet as
necessary to implement the initiatives set forth in the plan.

Committee meetings will take place on [insert day here] and last for [insert duration
here].

The committee will meet at facilities provided by each [region/jurisdiction] on a
rotating basis. A list of each [region’s/jurisdiction’s] facilities is provided at the end of
this document. The location for the next meeting will be determined at each meeting
based upon availability from the list.

D. The committee may use funds appropriated under the general fund allocation for
reasonable and necessary expenses to attend to [insert committee/group here] duties.
Members serving on the [insert committee/group here] shall be reimbursed for travel
expenses within the limits set by the annual appropriation approved by the legislature.




